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Building Online Authority
Masterclass

How to build an authentic online authority program
that supports your firm’s goals.



Masterclass Overview

1. Planning your authority program
2. Building your authority program
3.  Implementing your authority program

4. Your authority roadmap
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Planning your
authority program



What is Authority Marketing?

Leveraging knowledge
to build reputation and
INcrease awareness
IN an Industry.
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Authority Can:

Amplify your messaging
Attract and convert new clients

Build loyalty with existing clients

OIO



The Power of Authority

* Presents a human side to the business

- Demonstrate expertise

 Increase share of voice on important issues
- Connect with an audience on a deeper level

« Establish (or rebuild) trust and loyalty
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Uncovering The Expertise

« Clearly defined, limited in scope, well-articulated knowledge
- Easy to understand, believable and relevant to the target audience

 Recognised, published or cited in industry publications
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Australia’s Social CEOs

Mike
Cannon-Brooks Andy Penn
Atlassian Telstra

Don Meij
Domino’s Pizza
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N?omi Anthony Pratt
S!mpson Visy Industries &
Big Red Group Pratt Industries

Source AFR.com
As of 21 Feb 2018
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The Authority Personas

EMPOWERER
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The Hero

*  High profile

*  Thought leader
*  Limited time
Likely to be:

A partner or CEO
Likely to build:

Brand awareness
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The Guide

Relatable
Step by step process
Feels accessible and real
Likely to be:
A fee earner
Likely to build:

Loyalty and interest

mvestor
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The Connector

Empathy driven
Listener
‘One of us’
Likely to be:
A marketing associate
Likely to build:

Engagement
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The Empowerer

- Makes things happen
*  Builds trust

- Focus on others
Likely to be:

Client services

Likely to build:

Growth and trust
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The Authority Journey

Deepen relationship Attract attention

Empowerer

Create engagement Value and Information



Aligning With The Firm’s Goals
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Aligning With The Firm’s Goals
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Differentiators

- Simple concepts that people can easily remember and associate

with your firm

* Topics not deeply entrenched with your key competitors

» How outsiders perceive your firm
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ldentifying Niches

Highly
Competitive

Difficulty getting
audience
attention

Low or stagnant
growth

EG: Payroll

Lower
Competition

Unigque
Approach

Capture New
Demand

EG: Single
Touch Payroll
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Research

1.  Industry publications
2. Google

3. Answer The Public

Remember: The broader the niche,

the more challenging it will be to build your authority!
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Industry Publications

by MOMENTUM

FIND THE LATEST LEGAL JOBS

Lawyers\Weelly

SME Law Biglaw

Corporate Counsel The Bar

Legal education issues are highlighting
vulnerability of students

A significant source of vulnerability in students is insufficient
education concerning their rights, writes Australian Law
Students’ Association vice president (educati...

Bravery (at work) and pregnancy go hand-in-
hand
I've recently just announced that I'm leaving a wonderful firm

to join an innovative NewlLaw firm. This wouldn’t normally be
that newsworthy but at nine months pregn...

o

What is the return on investment for legal
marketing?
The biggest obstacle most have to answering these questions

is an inability to understand the ROl of investing in their
brand, writes Beyond Billables co-founder Maciek M...

NewlLaw

SUBSCRIBE TO OUR NEWSLETTER

Careers Politics
MOST READ

New laws must be enacted
for greater healthcare

services
Oct 29 2018

After 23 years of consecutive
conservative rule, Labor’s 1972 ‘It's
Time' campaign, delivered a
landslide victory to the Party, writ...

Australian innovators
leading the charge in

ending modern slavery
Kov 22018

As the Modern Slavery Bill before
the Senate slowly edges closerto
proclamation, Australia’s young
entrepreneurs are looking
elsewhere to...

VIEW ALL OPINION

wburbs Sydney NSW | Commercial Contracts artd Super - Great alwi'r[)nnﬂ_an‘t and culture P IN-HOUSE LEGAL COUNSEL - LIFE INSURANCE (FRONT-END) Cal

‘ Search Keyword q |

Sponsored Features

LATEST COMMENTS

5 D D D

Graeme P Arnold - Who conducted
the survey? No one polled.......

Anonymous - Why do law firms
focus on the sharing on.......

Anonymous - The mere fact that
these health issues.......

Spesk up sDOUT ments

Mystonique - "They are required to
hathora  thow
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Google

Go i gle blackchain 3 Q

All News Images Videos Books More Settings Tools

About 134,000,000 results (0.69 seconds)

Blockchain - Most Trusted Crypto Company

hitps:/fwww. blockchain.com/ « Ig
Blockchain is the world's most trusted all-in-one erypto company. We're connecting the world to the 3
future of finance through our suite of products including the ... BLOCKCHAIN

Blockchain - Blockchain Wallet - Bitcoin Wallet - Blockchain - Markets

Blockchain - Wikipedia i % %%
hitps:ffen.wikipedia.org/wiki/Blockchain = :
A blockchain, originally block chain, is a growing list of records, called blocks, which are linked using M=
cryptegraphy. Blockchains which are readable by the ..

Fork (blockchain) - Blockchain game - Satoshi Nakamoto - Double-spending

Blockchain <

What is Blockchain Technology? A Step-by-Step Guide For Beginners

htips:/iblockgeeks.com/guides/what-is-blockchain-technology/ ~ A blockchain, originally block chain, is a growing list of records, called
The blockchain is an undeniably ingenious invention — the brainchild of a person or group of people blocks, which are linked using cryptography. Blockchains which are
known by the pseudonym, Satoshi Nakamoto. But since ... readable by the public are widely used by cryptocumrencies. Wikipedia
Blockchain 101 - Blockchain for business - What is Cryptocurrency
People also search for View 10+ maore
People also ask ‘ ;IZ--\
- -
3 : s,
What is the Blockchain? v -4 "
What is a Blockchain and Cryptocurrency? - Cryptocur..,  Ethereum Peerto-p...  Litecoin Chatbot
What is a block chain in banking? v F—
What is the Blockchain concept? v
Feedback

What is Blockchain Technology? - CoinDesk

https:/fiwww. coindesk.com/information/what-is-blockchain-technology/ =
With a blockchain, many people can write entries into a record of information, and a community of
users can control how the record of information is amended ...
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Answer the Public

RESULTS FOR BLOCKCHAIN (TOP) QUESTIONS 185 PREPOSITIONS 126 COMPARISONS 59 ALPHABETICALS 435 RELATED 20

-QUEE'tiCIr"IS when when did blockchain start

CI |

questions when

when will blockchain become mainstream

12 |questions when when was blockchain introduced
132 |questions when when was blockchain developed
14 |questions when when does blockchain make sense
; 15 |questions when when was blockchain founded
i F 16 questions when when will blockchain go mainstream
“, > 17 \questions when when will blockchain be ready
18 |questions when when was blockchain launched
are BLOCKCHAIN e 19 |guestions when when to apply blockchain
20 |gquestions when when to capitalize blockchain
+* oy 21 |questions when when to use blockchain database
§ 22 |questions will will blockchain change the world
23 |questions will will blockchain fail
24 |questions will will blockchain replace banks
25 |guestions will will blockchain survive
26 |questions will will blockchain replace cloud
27 |questions will will blockchain be the future
28 |questions will will blockchain take over
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Completing The Content Map
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Content Marketing Toolkit

ARTICLES
EXPERT
SOURCE
PODCAST
GUEST

PODCAST

EMAIL
MARKETING

SOCIAL
MEDIA
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Choosing A Content Format

* Articles
* Videos
 Podcast

ANZ CEO Shayne Elliott during a Facebook live interview at ANZ headquarters Collins St Melboume Pat Scala
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Owned Promotion

* Email marketing
- Social media

- SEO
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PR Tactics

CorporateCounsel st e |

News | Moves | Opinion | Podcast | Features | Events | Jobs | Advertise | Contact | Lawyers Weekly
me / Corporate Counsel / Law, the digital age and change to come

I
| . DO YOU HAVE CONTROL OVER YOUR WORK AND LIFE? S ,,j D \
exXVOCO' Joinour freslancer community [E

Law, the digital age and change to
come

6;";\\‘.5 Munguy - The differance between =
" ATE . c Y AT 1 AT B @ levschoolsuche. ...
CORPORATE COUNSEL | 300CTOBER 2018 v 5

' & LATEST COMMENTS
S
’ .

C
By: Shanti Berggren — 1 minute resd

.jﬁ':")l Graeme P Arnold - Who conducted
& N < e
'\"./.\ f',t" the survey? No one polied.....

In-house counsel need to determine what they will do differently and better than
the generation that came before, asks Optus Legal general counsel Shanti

S @ B
W § focusonthecheringon....
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Pitch Template

Dear [Name]

[Introduce self and include one line about your firm and the Authority writer]. | am
familiar with [publication name] and would like to submit a guest article idea for
your consideration.

| feel the content would be a good fit for your readership [explain why].

Working Title:
Main Points: [3-4 bullet points summarizing the key points]

[Name of writer] has additional article ideas as well if you are interested in
receiving them.

Thank you for your consideration and | look forward to hearing from you soon.

O
O

Regards
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Getting Stakeholder Buy-in

- Use data to educate
* Find an example of a peer/competitor succeeding in this area
- Suggest running a pilot against one service area

 Involve the internal talent in the development process
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Skills Needed For Success

* Research

« Strategy
 Editorial content
- Marketing content
* Promotion

* Analytics

* Implementation support
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Goals and KPlIs

*  Align with your firm’s goals
Set SMART program goals
- Establish KPlIs for:

Website

- Social Media

- Emall

*  Guest Posting

Earned media coverage

* Impact
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Content Calendar

MONTH

NICHE

AUTHORITY

CONTENT

TITLE

CHANNELS

DRAFT DUE

PUBLISH

January

FBT

John Smith

TYPE
Article

3 mistakes small
business make
calculating FBT

LinkedIn
Twitter

Newsletter
Staff

5 January

DATE
15 January

February

March

April

May

June

July

August

September

October

November

December
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Content Development Process

Marketing Marketing
and briefs Authority
authority authority on creates

Marketing
reviews draft
and provides

feedback

Authority Stakeholders
makes approve
revisions content

Content is
published

agree on keywords for content
idea the idea




Marketing Process

results
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Optimization

* Be realistic — results take time
*  Which topics are resonating

*  Which content formats and channels are resonating
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Mitigating Risk

Embed the organizational goals in the plan
«  Build owned assets over shared assets

Prepare exit agreements
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Your Authority Roadmap

Plan:

What topical authority is available in your firm?

Are those topics aligned with the firm’s goals?
Who are the appropriate authorities for each topic?

Build:
What are the channels you will use?
What are the content formats you will use?

Implement:

Create the 12-month plan

Decide on goals and KPIs

Set milestones for review and optimization
Prepare for any risks so their impact is minimal
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Thank You



